


Acknowledgement 
of Country

The Gadigal people are the 
Traditional Custodians of the land on 
which our office stands. We pay our 
respects to Elders past, present and 
emerging.

We also acknowledge the Traditional 
Custodians of the land on which our 
member organisations operate and 
the lands on which we travel across 
for our work.



Why are you here today?

How do you talk about the work you do?

 

- To your manager

- Staff and colleagues

- Board or Management committee

- Funders 

- Potential sponsors

- And most importantly in the community

     with your clients!

Stories of impactWisdomInsight

Data Information Knowledge

We know the impact of the work the sector does is often hidden!



HOUSEKEEPING & 
INTRODUCTIONS

AMPLIFY PROJECT MEASURING 
OUTCOMES

IDENTIFYING 
STORIES

AMPLIFYING 
YOUR IMPACT

Q & A NEXT STEPS

Today’s Session



Scope Outcomes

Identify Key 
stories 

Infographic tools 
and templates

Impact Strategy

Systems to 
foster 

replication

Fams Amplify the Sector project will work with sector organisations to take a deep dive into data to 

discover stories of social impact.

Project parameter 10 x 1 hour sessions with Amplify project organisations 



Eligibility

The EOI process will help us identify 10 organisations 

across NSW

AMPLIFY  CHECKLIST

Minimum Data Set demographics
(Identified or de-identified clients)

Paired SCORE data

Internal and External referrals

Permission to share DEX Data & 
Reports with Fams

We look forward to seeing organisation's across the 

sector express interest in this project

Fams particularly encourages the following to apply:

• Remote/Rural

• ACCO’s

• Multicultural communities

• Multiple service and program activity types



Amplify Project Timeline

31
Oct
23

6
Nov
23

15
Nov
23

28
Sep
23

30
Jun
24

31
Jul
24

1. EOI Open

2. EOI Closes

3. Organisations 
Notified

4. Project 
Commences

5. Data Stories & 
Impact Strategy Sessions

6. Amplify Project 
Presentations



Steps to DEX Story Telling

DCJ 
Contract 
Table 2

Program 
Logic

DEX 
Contract 
Mapping

Identified 
Clients 

Minimum 
Data Set 
entered

Cases, 
Participants 

added to 
Sessions

Referrals 
entered

Pre/Post 
SCORE 

entered 

and

paired

DEX data 
reporting 

period 
completed

Review DEX 
Reports

Identify 
data 

highlights

Create your 
stories and 

Amplify 
Strategy

Is it the number of times clients have attended your service, their shift 

of knowledge or goals, their experience of belonging to the community? 



Refresher: DEX SCORE Refresher: Statistical Linkage Key (SLK)



Refresher: DEX SCORE 

Collect outcomes data for all clients where possible.

Within reason and in alignment with ethical requirements of 
your organisation.

Client SCORE assessment is recorded at least twice to pair

SCOREs only pair when the following match in DEX:
• Client ID
• Program Activity
• Service Type
• Assessment Type (eg Client or Practioner)
• Outcome Type (eg Circumstances or Goals)
• Outcome Domain (eg Empowerment)

Top tips:
Only SCORE on outcomes you are funded to deliver for DEX
- TEI short guide to developing surveys

https://www.facs.nsw.gov.au/__data/assets/word_doc/0004/776047/3a.-TEI-short-guide-to-developing-surveys_FINAL.docx


SCORE Domains

Highlight changes in 
your clients
circumstances 

Increased knowledge 
or connection etc

Not used for 
Empowerment 
domain

Initial and Post 
SCORE for at least 
50% of clients

CIRCUMSTANCE

SCORE

Measure progress in 
achieving goals related 
to the service and help 
sought by your clients

Can sit across all client 
outcomes

Initial and Post SCORE 
for at least 50% of 
clients

GOALS
SCORE

Measure individual 
satisfaction at the end 
of service delivery

SCORE for at least 10% 
of clients

SATISFACTION
SCORE

Measure changes in 
groups, organisation 
networks or 
communities

Either pre or post 
SCORE for multiple 
sessions OR at the end 
of an event

Indicates if you are 
able to meet client 
needs eg sense of 
belonging

COMMUNITY
SCORE

Pre and Post could 
occur in one session



Navigating DEX Reports



The story of why they came to your service 

And where you referred them to for support
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ATTENDANCE - AGE BRACKETS

0-4 5+ 15-25 25-45 46+

Family 
Functioning , 

6%
Connection, 

13%

Physical Health, 
6%

Age 
appropriate 

development, 
75%

REASON FOR SEEKING ASSISTANCE 
PRIMARY, FOR CHILD.   N=16

5% 15% 15% 35% 25%

0% 20% 40% 60% 80% 100%

Does not listen or understand my
issues at all.

Listens a little bit or understands
some of my issues.

Sometimes listens or understands
my issues.

Listens to me and understands my
issues a lot of the time.

Listens to me and understands my
issues all of the time.

SATISFACTION SCORE 
Question: The service listened to me and understood my issues. 

The story of who you support



The story of your influence measuring impact
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Infographic connections



Recap

Navigate:

1. What is in DEX

2. How to utilise DCJ data to 
understand the services 
you delivered 

3. Demographics of the clients 
you supported.

DEX REPORTS

Insight:

1. Into where clients have 
shifted in Goals, 
Circumstances 

2. The satisfaction your clients 
experience with interacting 
with your service. 

MEASURING IMPACT

Deep dive: 

1. Into all the knowledge that is 
found on DEX. 

2. Considered what stories you 
want to tell about your 
organisation.

3. Thought about how you 
would like to share and 
amplify the work you do

AMPLIFY



Next Steps

Fams will amplify the sector through our communications, advocacy and stakeholder 
engagement to share the impact of the work you do in your community.

Amplify the Sector EOI
Register your interest to 

participate today!

https://drct-fams.prod.supporterhub.net/pages/amplify-eoi


Q&A

Who would 
like to be a 
part of this 

project?

What stories 
will you be 

sharing?

Who will you 
share them 

with?

Any other 
questions 

about today’s 
session?
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